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¢ We have begun staging a multi prong outreach marketing campaign that
includes a targeted neighborhood by neighborhood direct piece mail
{currently in final stages of development) to be followed by direct
telephone outreach support, as well as, ongoing and continuous one-to-
one and group education presentations.

»  We have begun staging for our Public information Campaign (PIC)
directed toward local media outlets and local elected officials.

» Currently working on securing viable database marketing and contact
software that will help better manage the ebb and flow of information, data
and all weatherization opportunities that can be discovered.

Qutreach to
Potential
Clients

Our oufreach plan Is described as follows:

a. Have begun creating and implementing a dynamic weatherization
branding and marketing image campaign;

b. Leveraging existing outreach refationships and oulreach
partnerships with:
i. The Gas Company;
if. Edison Company,
iii. Los Angeles Department of Water and Power;
iv. County of Los Angeles Handyworker Program;
v. HUD-assisted housing projects
vi. PACE Home Energy Assistance Program (HEAP)
vii. PACE Business Development Center
vili. PACE Early Childhood Education

¢. We have begun developing a marketing outreach database
focused on four key components:
i. Eligible Clients including HEAP/ECIP applicants;
ii. Community based organizations serving the same target
population;
iii. Media/Press/Public Relations/Promotions;
iv. Elected Officials.
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b. Create an effective targeted letter and emait campaign;

c. Create an effective follow up campaigmn.
. Telephone; ‘
ii. Face to Face Meetings;
fil. Key Group Presentations.

d. Plan, coordinate and implement weatherization partnership
~ opportunities with key “glected officials” participants:
.i. outreach events; '
ii. community events;
ii. neighborhood events;
iv. media events;
v. public relations avents;
vi. opportunities for presentations.

6. Los Angeles County Supervisors
4% District, Gloria Molina
2™ District Mark Ridley Thomas
a3 District Zev Yaroslavsky
4" District Don Knobe
5" District Micheal Antonovich

Y
2)
3)

4)

MAIN ACTION STEPS needed to achieve the goals above.

Jon Bishop has been Assigned as the Key Person to CONTACT LOCAL .
ELECTED OFFICIALS; '

Established a working “LOCAL ELECTED OFFICIALS DATABASE"
(Target date: January 2010%;

Create an effective targeted letter and emall campaign (Target date:
January 2010);

Implement Gounty-wide LOCAL ELECTED OFFICIALS OUTREACH
CAMPAIGN :

a. Zip code by zip code, city by city, district by district, elected official
by elected official basis.; '

b. Target date to BEGIN rollout January 2010

Goal Is to establish an outreach working relationship with all 5 Los
Angeles County Supervisors Offices by the end of January 2010
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Marketing Image Campaign)

(see above Plan for Developing a Marketing Outreach Database Focused on 4
Ksy Components: Media/Press/Public Relations/Promotions)

. » The Outreach Coordinator was hired as of August 3,2009;
' Compiled database of Media Outlets and Contacts.
-‘Compiled database of over 2000 potential clients that own orrent a
house.
e Press/PR kit is currently being developed Target Date January 2010.
s Attended ACA tradeshow established a database of multi unit property
owners and managers.
« Secure and Establish Marketing Outreach Database Software for
campalgns Target Date 12/202009
ldentify The City of Los Angeles elected officials, Completed 9/28/2009
ldentify Los Angeles County elecled officials. Completed 9/28/2009
Identify remaining elected officials in coverage area. Completed 9/15/2009
Compiled database of ALL elected officials within coverage area.
10/15/2009
+ Install Contact Management Software to manage databass oufreach
marketing campalgns, Target date January 2010.

Quality For each question in this section, provide a comprehensive narrative on your current
Assurance processes and what changes you will make to increase the oversight of program
staff and subconfraciors {0 ensure that;

Clients applying for assistance are required to submit their proof of eligibility
before they receive services. Priority points are assigned and used to ensure that
vulnerable populations are given service priority. All vulnerable populations are
assigned higher priority points. Households with high energy burdens are also
given higher points.

1. First priority is given to homes that have not been previously weatherized.

2. Households that have the lowest incomes and pay the highest proportion
of their incomes for energy costs, their calculated energy burden would be
at the highest.

3. Clients processed for HEAP/ECIP are automatically referred to the
weatherization unit for processing. ‘

4. Houssholds with an income below 75% of the State median income are
not denied service.

5. Household members from vuinerable population (elderly, disabled,

- children age & years or younger. efc).
6. Eligible househalds whose members have life threatening emergencies.
7. Health & Safety: Conditions and concerns regarding health and safety that
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Quarterly narratives of reports shali be completed by Program Manager (P.M.}
and Outreach Coordinator. Final review will be completed by Director.

The Fiscal Officer will manage and maintain all accounting records in accordance
to CSD requirements. A monthly reconciliation of inventory and work
crew/support staff timesheets shall be performed to ensure that ali costs are
properly allocated. A monthly report of alt expenses will be prepared and entered
in EARS. The fiscal officer will work closely with the P.M. to ensure that the
reports are accurate and submitted in a timely manner. Due to early reporting
deadlines, the books for each month must be closed 1 day prior to the last 5
working days of the month. All fiscal and narrative reports shall be submitted
before or by the deadlines provided by CSD.

A. Only eligible households are served and that priority will be given to
vulnerable populations and those with high energy burden per DOE regulations.

Clients applying for assistance are required to submit their proof of eligibility
before they receive services. Priority points are assigned and used to ensure that
vulnerable populations are given service priority. Al vulnerable populations are
assigned higher priority points. Households with high energy burdens are also
given higher points. '

o First priority is given to homes that have not been previously weatherized.

« Households that have the lowest incomes and pay the highest proportion
of their incomes for energy costs, their calculated energy burden would be
at the highest.

« HEAP/ECIP/other households are referred to the weatherization unit for

. processing.

« Households with an income below 75% of the State median income are
not denied service.

. Household members from vulnerable population (elderly, disabled,
children age 5 years or younger. etc).

+ Eligible households whose members have life threatening emergencies.

'Health & Safety: Conditions and concerns regarding health and safety that
may be remedied by the scope of the weatherization services.

s Geographic Situation: If two or more households are situated in close
proximity such as mutti-unit dwellings, and at least one receives a high
priority according to the above described process, then all the households
in the area shall be completed together. These close proximity clients
must be qualified as well.

o Re-weatherize units with un-installed measures and any measures
assessed as defective.

o Will target Single Family homes due to the requirements of blower door
festing. Our experience with blower door testing in multi-family structure
(5+) has shown that most of these dwellings will be below "MVR?,
therefore precluding us from installing infiltration reduction measures,
Blower door testing in Single Family homes, however, allows the client to
receive the full measures available by the program, But we will continue to
provide services to muiti-unit buildings when possible.
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that person as one.

Admin / Fiscal : 8
Program Management 2
Program Support ' D 11
Intake ' 2
Outreach | ‘ 2
Other - 18

Enter the total number of subcontracted employees currently working in CSD
weatherization and HCS programs in the following positions. Count each
subcontracted employee only once. If only a portion of an employee’s time is
charged to the program, count that person as one.

Admin / Fiscal

Program Management

Program Support

intake

Qutreach
Other -

OOl |0 |O

PACE built up its in-house workforce capacity commensurate with the level of
expected performances under the ARRA program. As of August 1, 2009, PACE
have added 14 new employees, combination of fiscal, intakefoutreach, program
support, crew leader and instaflers. The new employees hired will take partin
DOE ARRA as well as LIHEAP confracts. The new and existing employees will
be idenfified in by December 15" for which contracts they will be working under.

All fleld staff, new hires and existing, has attended all required classes as outlined
in the CSD Tralning Guidelines. The tralning is overseen by our Training
Coordinator who will also provide any additional fraining needed in the field or in
classroom.

The Outreach Coordinator is in place, tasked to develop outreach strategies to
support program goals. Other positions that relates to data and program
management are also filled but will not be hired until production contract is
recelved. Anficipating increased accounting work, PACE also hired an accountant
as this position needs intense training to be ready when production starts. The
added accounting support will help in completion of timely reports fo CSD.
Property/inventory Custodian is also in training to famifiarize with inventory
procedures and ensure a clear flow of material movement from purchasing to
usage and reporting. Most of senior field positions such as Assessors, CAS
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We will identify and qualify subcontractors to perform Attic Insutation and HVAC
Services guided by the following:

BID documents ready by August 28, 2009.

¢ We will seek referrals from other LIHEAP service providers for more
qualified subcontractors.

s Place ads in local trade and relevant publications to seek bids from
qualified subcontractors. ‘

¢ Announcement will be posted at PACE website where bid documents can
be downloaded _

+ Establish a committee consisting of PACE management, technical field
supervisor and financial management staff. This committee will review
and evaluate bids and make recommendation for engagement.

Selection will be based on their previous work experience in related field,
company profile, knowledge and experience in energy-efficiency programs,
licensing, certifications, flexibility and costs. Bidders will be required to certify
regarding Debarment, Suspension and other Responsibility Matters. Priority may
be given to Women, Minority and Disabled Veteran Owned Business Enterprises
(WMDVBE) entities.

One mandatory clause in the subcontract agreement is that subcontractor
workforce will be required to attend all applicable CSD mandated training sessions
as well as other training and workshops that PACE determined to be necessary
and beneficial. .

Subcontractors will be in place by December 15, 2008.

N/A

Other
Subcontracting

There is no other third party procurement other than discussed above.

Action Plan for Oversight of Subcontractors:

To ensure that subcontractor’s work is correct and meets all installation Standards,
and involcing is accurate for work performed, PACE shall have the following process
in place:
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quality performance. :

o Compliance with DOE requirements- Most of our low income population
ives in Multi-unit buildings. The 100% blower deor requirement will
preciude a [ot of our low income clients from receiving services provided
by DOE-ARRA. it may represent a challenge in delivering our goals.
However, we will explore other outreach strategies including placing more
focus on work with single residential dwelfings.

+ Monthly fiscal reporting due on the 51 of the following month may over
task our accounting and program staff. Due to expedited reporting
deadlines, staff may overlook some details and requirements.

However, in anticipating these challenges, we will take pre-emptive measures to
encounter them. We may need programmatic and technical assistance from CSD
in these areas. : ' '

-

+ Provide program updates/effective dates on timely basis by email and not
just wait for contract amendments by mail.
« Provide general network information/guidance on effective program
, implementation.
« Timely response to contractual questions preferably by email.

Facilitate the Increase of training workshops and opportunities in weatherization,
assessment, quality assurance inspection and others. There should be a huge
ramp-up in training for existing service providers as well as for subcontractors.

Attached .

Document FEERE

Checklist Ramp Up Schedule Y
Field Staff Training Logs for Agency Staff & Subcontractors Y
Diagnostic Equipment Log Y
Disclosure of Findings Y

LDisc:losure of Legal Proceedings Y
Comments
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Training and
Technical
Assistance

Leveraging

All training and technical assistance is carried out in conformance to CSD-DOE
training requirements / guidelines. It is coordinated through our agency by our
Training and Technical Assistance Coordinator who will provide any additional
training needs in the field or classroom. All of our new-hire and nearly all veteran
crewmembers have completed all required classroom and online training per CSD-
DOE requirements through both CSD approved classroom and online training
centers. Administrative staff members working closely with program materials have
also been encouraged to attend the Basic WX class at a'CSD training center. Health
and Safety Tailgate meetings are regularly scheduled by crew supervisors. Crew

‘supervisors also track the performance of each crewmember and refer them to the

Training and Technical Assistance Coordinater for additional training if needed. If
and when further trainings are needed, we will contact RHA for assistance.

Because Health and Safety measures are limited to 25% of the DOE-ARRA budget
leveraging with LIHEAP-ECIP will be conSIdered if needed.
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State of California
Depariment of Community Services and Development

50% of FY 2009 ARRA Stimulus DOE Allocatlon Using Pure 3FF

Maximum Allowable Line ltem Amounts

Contract Total Alowable | Allowable | Allowable | Allewabls Allowable | Allowable
County/Servics Area Number | Allocation Admin T&TA H&S Outreach Intake Cliant Ed
e ' % =5 % % &%
Alameda Co. : -
Area A - Clty of erkelay 08C-1801 377,147 22,861 22,898 82,847 18,857 7,543 18,857
Area B - Spectrum Community Senvices, inc.* 09C-18021 1,941,812 117,706 117,898 426,553 97,081 38,836 97,091
Amador/Tuclumne Sarvice Area - Amader-Tuolumne CAA ) :
Amador ' S 125,019 7,578 7,590 27,463 6,251 2,500 6,251
Calaveras 216,626 13,131 13,152 47,586 10,831 4,333 10,831
Tuolumne 220,183 13,347 13,388 48,367 11,009 4,404 11,008
Service Area Totai 09C-1803 551,827 34,056 34,110 123,418 28,001 41,237 28,091
Bulte Co. - CAA of Butte County, inc. 09C-1804 285,848 59,765 59,861 218,581 49,297 19,718 49,297
Colusa Servics Area - Glenn Co. Human Resourcs Agency
Colusa : ' 90,347 5477 5485 19,848 4,517 1,807 4,517
Glenn 125,723 | 7624 7,633 27 617 8,286 2,514 8,288
Trinity 88,131 5,342 5,351 198,360 4,407 1,763 4,407
Service Area Total ' 09C-180% 304,201 18,440 18,469 $6,823 15,210 8,084 15,210
Contra Costa Co. - Contra Costa Employment & Human Services 09C-1806| 1,682,564 101,981 102,156 369,604 84,128 33,651 84,128
Del Norta Co. - Dal Norte Senlor Center 09C-1807 179,101 10,855 10,874 39,343 8,855 3,582 8,955
El Dorado Servica Area - El Dorado Co. Dept. of Human Services
Alpine 19,527 { 1,184 1,188 4,288 978 391 976
El Derado ” 736,685 44 658 44,727 164,826 36,834 14,734 36,834
Service Area Total 09C-1808 756,212 45,839 45813 166,118 37,810 15,125 37,810
Fresno Co. - Fresno Co. EOC 00C-1809] 4,091,673 248,023 248,424 898,807 204,584 51,833 204,584
Humbaoldt Co. - Redwood CAA 0ec-1810 784,680 47,585 47 641 172,368 39,234 15,684 39,234
[mperial Servica Arez - Campesinos Unides, Inc. : ) .
imperial ' . 370,564 22,462 22,499 81,401 18,528 7411 18,628
SanDlego - Area A 2,304,365 139,583 139,908 508,184 115,218 46,087 115,218
Servica Area Total 0oC-1819| 2,674,928 162,145 162,407 587,595 133,746 53,498 133,746
Inyo Servica Area - IMAGA, Inc.
[nyo ' 178,700 10,832 40,850 39,265 8,935 3,574 8,835
Mone 159,497 9,668 0,684 35,038 7,878 3,190 7,878
Service Area Totai 08C-1812 338,197 20,600 20,534 74,291 18,910 8,764 16,910
Karn Co, - CAP of Kern 09C-1843] 2,740,833 166,128 166,306 B02,027 137,032 54,813 137,052
Kings Co. - Kings Community Action Organization, Ing. QeC-1814 494,379 20,968 30,018 108,599 24,719 9,888 24,719
Lake Service Area - North Coast Energy Services
Lake 573,380 34,757 34,813 125,855 28,670 11,468 28,670
Marin 333,733 20,230 20,262 73,310 18,687 6,675 16,687
Mendocine 612,400 37,122 37,182 134,524 30,620 12,248 30,620
Nzpa 228 807 13,830 13,953 50,481 11,480 4,508 11,480
Sotano 657,013 39,826 38,580 144,324 32,851 13,140 32,851
Sonema 794,898 48,184 48,262 174,613 36,745 15,888 39,745
Yolo 632,089 35,314 38,376 138,845 31,603 12,641 31,603
Service Area Total 0eC-1815| 3,833,310 232,363 232,738 842,052 191,666 76,666 191,666
Lassen Co. - Lassen Economlc Davelopment Gorporation 09C-1816 244,686 14,832 14,856 53,750 12,234 4,804 12,234
Los Angeles Co.
Area A - Declsion Pending 09C-1847 ) 4,848,215 281,819 282275 1,021,280 232,481 $2,884 232,461
Area B - Maravilla* 09C-1818| 5,186,396 312,560 343,087 1,132,602 257,820 103,128 257,820
Area G - PACE 09Cc-1819| 3,512,859 212,837 213,282 771,680 175,643 70,257 176,643
Area D - Declslon Pending 5,720,273 346,743 347,304 1,256,557 286,014 114,405 286,014
lariposa Co. - Mariposa Co, Dept. of Human Services 09C-1823 145,303 8,808 8,822 21,818 7,265 2,908 7,285
Merced Service Area - Merced Co. CAA
Madera 662,392 40,152 40,217 145,508 33,120 13,248 33,120
Merced 942,804 57,149 57,242 207,103 47,140 18,856 47,140
Servica Area Total 0oC-1824 | 1,805,198 97,3014 07,459 352,609 80,280 32,104 80,250
Modac Co. - Redwood CAA 08C-1825 105,041 8,387 6,376 23,074 §,262 2,101 5,252
Nevada Co. - Nevada Ce, Dept. of Houslng & Community Services 09C-1828 485,805 29,448 28,495 108,716 24,290 9,716 24,290
Orange Co. - CAP of Oranga Co. 0gC-1827( 2,087,522 181,699 181,993 658,458 149,876 59,950 149,876
Placer Co, - Project Ga, Inc. 09C-1828 498,518 30,218 30,287 109,508 24,926 9,970 24,926
Blurnas Servics Area - Plumas Co, CDC .
Plumas ’ 169,434 10,270 10,287 37,219 8,472 3,389 8,472
Slerra 25,069 1,520 1,522 5,607 1,253 501 1,253
Servica Area Tetal 08C-1829 124,503 11,780 11,809 42,726 9,725 3,890 9,725
Page1of2 October 28, 2008
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DOE ARRA Amended Local Plan — Addendum 1 Cover Page

Due Date No fater than 10 working days after the approval of the Davis-Bacon Plan
Email to Your field representative
Contact for

Pacific Asian Consortium in Employment

Questions :
Cynthia Liana

Project Director

213-989-3254

cllana@pacela.org

CSD Approval
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